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The SAE 2025 Visioning Workshop 
A brainstorming event to initiate the co-creation of a new national state of environment 

information provision system that takes full advantage of the opportunities presented by 
the information age 

Status: Final Draft 
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Revision no: 4 (13/10/2019) Reference No.: KIM/26/08/19/01 Compiled by: CD: KIM 

1. BACKGROUND AND INTRODUCTION 

The 1997 White Paper on Environmental Management Policy requires the Department of Environmental Affairs to “…report periodically on the state of the 
South African environment: to provide accurate, timely and accessible information about the condition and prospects of the South African environment; to 
increase public understanding of these issues; and to report on the effectiveness of policies and programmes designed to respond to environmental 
change, including progress towards achieving environmental standards and targets.” Although the department has been meeting this requirement through 
the publication of various reports over the years, much has happened in the field of information provision since the publication of the policy in 1997. Indeed, 
over the last 20 years the radical advances in information technology and use provide opportunities for radical advances in environmental information 
provision. 

In 2008 the Department commissioned a study to determine the impact of these reports and related products. Although this study revealed that these 
products were well received and were useful for decision-making processes, much has changed in the information provision area since this study, 
especially in respect to information and communication technology (ICT). 

In a recent speech, the Minister of Environment, Forestry and Fisheries, Ms Barbara Creesy, said that an environmentally literate society is the foundation 
of sustainable development. With this, the department believes that a new national state of environment information provision system that takes full 
advantage of the opportunities presented by the information age will be a key building block in building and maintaining an environmentally literate society. 

Furthermore, the department also believes that the quality and utility of a new national state of environment information provision system will be greatly 
enhanced if all key stakeholders are involved in its development, from visioning to implementation. 

With this, and without attempting to pre-empt the outcome of this workshop, the department has tentatively proposed the following success indicators to 
measure the impact of a new national state of environment information provision system –  
o A significant, measurable and sustained increase in state of environment website visits; 

o A significant, measurable and sustained increase in state of environment website visit time; 

o A significant, measurable and sustained increase in downloads from the state of environment website; and 

o A significant, measurable and sustained increase in visitor diversity. 
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2. WORKSHOP OBJECTIVE 

The workshop objective, framed as a desired outcome is –  

By the end of the SAE 2025 Visioning Workshop, there is general agreement amongst workshop participants on what a new national state of 
environment information provision system could look like, how that vision can be translated into a practical system development plan, and 
how key stakeholders can continue to be involved in the system’s development, implementation and maintenance.  

3. WORKSHOP STRUCTURE 

In order to realise the above objective, the workshop will commence with two presentations aimed at briefing participants on the current State of 
Environment reporting status quo and the results of an initial state of environment information needs assessment. This will be followed by inspirational 
presentations aimed at highlighting some opportunities provided by the information age in building and maintaining an environmentally literate South 
African society. The workshop will then break up into smaller groups to brainstorm answers to the question – what should a new national state of 
environment information provision system look like? Whilst a small team consolidates the various group inputs into a succinct, but comprehensive draft 
vision of the new system, the workshop will allow participants to identify how they and/or the organisation they represent, can contribute to the new system. 
The department will then present its initial thoughts about how the emerging vision could be realised by introducing key elements of an implementation 
plan for discussion and debate. The workshop will conclude with a very brief summing up of the workshop proceedings and the proposed way forward.     

4. WORKSHOP PREPARATION 

All workshop participants are encouraged to surf the World Wide Web for examples of environment information provision systems that you believe take 
full advantage of the opportunities presented by the information age that you can share during the workshop. 
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THURSDAY 17 OCTOBER 2019 

REF. TIME EVENT OBJECTIVE 
PRESENTER / 
FACILITATOR 

0. 08:00  Arrival and registration All participants are formally registered and provided with refreshments CD: KIM staff 

0.1 08:55  Participants take up their seats in the 
workshop venue 

All participants are seated and settled for the opening of the workshop. All 

WORKSHOP SESSION 1 – WELCOME AND ORIENTATION 

1.1 09:00 Welcome - The Workshop Programme 
Director welcomes all participants  

All participants feel welcome CD: KIM, Mr Peter Lukey 

1.2 09:15 Background and Orientation – “Sustainable 
development and environmental literacy”, 
workshop background, aim, objectives and 
programme 

The workshop is formally opened by the department’s senior manager 
responsible for knowledge and information management and all 
participants are made aware of how important the Minister and 
department’s top management considers the efficient and effective 
provision of environmental information to the public   

CD: KIM, Mr Peter Lukey 

WORKSHOP SESSION 2 – SETTING THE SCENCE 

2.1 09:30 Policy and policy alignment – State of 
environment reporting policy and practise 

All participants share a common understanding of South Africa’s state of 
environment reporting policy as contained in the 1997 National 
Environmental Management Policy White Paper and how the policy is 
being implemented in practise. 

CD: KIM, Mr Peter Lukey 

09:45 Comments and Questions All participate 

2.2 10:00 Initial Needs Assessment – The results of an 
initial survey on stakeholder state of 
environment reporting needs 

All participants share a common understanding of the results of an initial 
survey on stakeholder state of environment reporting needs carried out by 
the Directorate: State of Environment Information in August-September 
2019 

D: SEI, Ms Anna Mampye 

10:35 Comments and Questions All participate 

2.3 11:00 TEA 

WORKSHOP SESSION 3 – INFORMING THE VISION 

3.1 11:30 Information gamification – The South 
African 2050 Pathways Calculator 

All participants are better informed and inspired by the South African 2050 
Pathways Calculator and how this type of gamification could become part 
of the future state of environment information system 

Kent Buchanan 

3.2 11:45 Maps, Apps and Insight – Environmental 
information provision using spatial information 

All participants are better informed and inspired by how spatial information 
could add value to state of environment reporting 

Stuart Martin, Geospatial 
Industry Lead: Data & Imagery, 
Esri South Africa 

3.3 12:10 The power of scenarios 1 – A demonstration 
of NBI’s climate map App 

All participants are better informed and inspired by how scenario 
generators can be used for the ‘outlook’ aspects of state of environment 
reporting  

Mr Steve Nicholls 

3.4 12:25 AI and machine learning – Environmental 
information provision using the power of the 
computer 

All participants are better informed and inspired by how modern 
computing power could add value to state of environment reporting 

Mr Adnan Theba, Specialist: 
Biz Apps, Microsoft South 
Africa 

3.5 12:50 The power of scenarios 2 – A demonstration 
of the OCIMS ‘Flood My Town’ App 

All participants are better informed and inspired by how scenario 
generators can be used for the ‘outlook’ aspects of state of environment 
reporting  

Riette Pretorius, CSIR OCIMS 
project manager 
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THURSDAY 17 OCTOBER 2019 

REF. TIME EVENT OBJECTIVE 
PRESENTER / 
FACILITATOR 

3.6 13:05 Session closure and process clarification – 
summing up, a brief introduction to the hybrid 
‘open space’ approach to be used for the 
small group discussions after lunch and lunch 
details 

All participants are reminded of key aspects of the session presentations 
and are fully informed of lunch arrangements. All participants have a 
common understanding of the approach to be employed to encourage 
active input and innovation into defining the vision for a new state of 
environment information provision system. 

CD: KIM, Mr Peter Lukey 

3.7 13:25 LUNCH 

WORKSHOP SESSION 4 – DEFINING THE VISION 

4.2 14:30 Topic selection – the introduction and 
suggestion of discussion topics 

All participants are able to identify conversation topics that they would like 
to host and all participants have a common understanding of what topics 
will be discussed by the various small groups 

All participate 

4.3 14:40 Small Group conversations – 1st session All participants actively contribute to recorded conversations around focus 
areas like: social media; scenario generation; interaction; quality control; 
spatial information; up-to-dateness; and any others suggested by 
participants willing to host conversations on their topic 

All participate 

4.4 15:15 Small Group conversations – 2nd session 

4.5 15:50 Day 1 Closure Formal closure of 1st day of the workshop CD: KIM, Mr Peter Lukey 

4.5 16:00 Conversation host reports All key ideas are shared so as to compile an initial vision feedback 
presentation 

All conversation hosts 
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FRIDAY, 18 OCTOBER 2019 

REF. TIME EVENT OBJECTIVE 
PRESENTER / 
FACILITATOR 

0. 08:30  Arrival and networking All participants are formally registered and provided with 
refreshments 

All 

0.1 08:55  Participants take up their seats in the 
workshop venue 

All participants are seated and settled for the final day of the 
workshop. 

All 

WORKSHOP SESSION 4 – DEFINING THE VISION (Cont.) 

4.6 09:00 Orientation – Quick review of the day’s 
programme 

All participants share a common understanding of the work to 
be undertaken in the final day of the workshop  

CD: KIM, Mr Peter Lukey 

4.7 09:15 Initial Vision – A quick report back on the key 
ideas emerging from the Small Group 
conversations 

All participants share a common understanding of the key ideas 
emerging from the Small Group conversations 

D: SEI, Ms Anna Mampye 

4.8 09:30 Topic selection  New discussion topics identified All participate 

4.8 09:45 Small Group conversations – 3rd session  All participants actively contribute to recorded conversations 
around identified topics 

All participate 

4.9 10:20 Small Group conversations – 4th session  

4.9 11:00 TEA 

WORKSHOP SESSION 5 – CONTRIBUTIONS AND COMMITMENTS 

5.1 11:30 Commitments – Plenary announcement of 
what participants could/will contribute to the 
realisation of the emerging vision 

All participants are able to share what they believe they can 
contribute to the realisation of the emerging vision for a new 
environmental information provision system 

All participate 

WORKSHOP SESSION 6 – IMPLEMENTATION PLAN 

6.1 12:00 Implementation plan – Initial thoughts 
around how the vision can be realised 

All participants share a common understanding of the 
department’s initial thoughts around an implementation plan for 
realising the emerging vision 

D: SEI, Ms Anna Mampye 

12:15 Comments and suggestions All participate 

WORKSHOP SESSION 7 – WRAP UP AND CLOSURE 

7.1 12:45 Wrap up – new ideas from the morning’s 
discussions and the way forward 

All participants share a common understanding of the emerging 
vision and the next steps in its realisation 

CD: KIM, Mr Peter Lukey 

7.2 12:55 Workshop closed All participants are thanked for their contributions and the 
workshop is formally closed 

7.3 13:00 LUNCH 

 


